MEETING AGENDA:
HUGHES GROUND SYSTEMS GROUP
Fullerton, CA
Thursday, March 29, 1990 - 10:00 AM

Attendees: Chief Sam Winner, Buena Park, O.C. Fire Chiefs Association
Captain Bob Baker, Santa Ana, OCFCA Training Officers Section
John Risk, Communications Support Group
Joe Karcher, Human Resources and Security, Hughes GSG
Dave Sisson, Fire Chief, Hughes GSG
Pat Hayes, Security, Hughes GSG
Additional representatives of Hughes Ground Systems Group

I. INTRODUCTION (Sam Winner)
(3-5 minutes)

II. CLARIFICATION OF O.C. FIRE CHIEFS ASSOCIATION (Sam Winner)
(3-5 minutes)

A. Clarify purpose of Fire Chiefs Association
B. Why is it involved in projects like a video interconnect?

III. OVERVIEW OF VIDEO INTERCONNECT CONCEPT (Bob Baker)
(3-5 minutes)

Brief statement on Fire Service training requirements
and activities in Orange County.

IV. PLAY VIDEOTAPE DESCRIBING PROJECT NEEDS
(5 minutes)

V. REVIEW PROPOSED MASTER PLAN BUDGET AND OPERATING COSTS
(Sam Winner, Bob Baker)
(5 minutes)

VI. ASK FOR COMMENTS, QUESTIONS, AND REVIEW HUGHES GROUND
SYSTEMS ABILITY TO UNDERWRITE COSTS OF DEVELOPING MASTER
PLAN.

(5 minutes)



